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2025-2026 ORGANOGRAM-INFRASTRUCTURE
DEVELOPMENT DEPARTMENT

DEPARTMENT: INFRASTRUCTURE DEVELOPMENT

FUNCTIONS:
1. Manage engineering services for
infrastructure development
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all infrastructure
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and electricity services

PURPOSE: TO MANAGE INFRASTRUCTURE DEVELOPMENT SERVICES

Manage construction and maintenance for

Provide a Project Management Unit service
. Co-ordinate the supply of water, sanitation,

X1 Senior Manager(Filled)

[x1 Admin Assistant (Filled)}

[
DIVISION: CONSTRUCTION AND MAINTENANCE

I
DIVISION: PROJECT MANAGEMENT UNIT

PURPOSE: TO PROVIDE CONSTRUCTION AND MAINTENANCE
SERVICES FOR ALL INFRASTRUCTURE
FUNCTIONS:
1. Manage construction and maintenance of roads and storm
water infrastructure
. Manage construction and maintenance of building
infrastructure
Manage construction and maintenance of all other
infrastructure
. Co-ordinate the supply of water, sanitation, and
electricity services
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PURPOSE: TO PROVIDE PROJECT IMPLEMENTATION SERVICES
FOR INFRASTRUCTURE DEVELOPMENT
FUNCTIONS:
1. Manage MIG (Municipal Infrastructure Grant)
projects implementation
2. Provide an infrastructure project management centre
for capital projects (e.g. EPWP, etc.)

DIVISION: ELECTRICAL SERVICES

1
DIVISION: PLANNING & DESIGNS

DIVISION: ELECTRICAL SERVICES PURPOSE:
'To Manage Electrical services Functions

: 1. Maintain Electrical network

2. Ensure maintenance of Public Lighting and

energy efficiency.

X1 MANAGER: CONSTRUCTION AND MAINTENANCE(filled)
X1 Technician Housing and Electricity (filled)

X1 Technicians Roads and Stormwater (filled)

X1 Technician Contruction and Maintenance

(Filled)

X2 EPWP Coordinator(Filled)

X 4 interns (civil engineering)

X1 MANAGER: PROJECT MANAGEMENT UNIT (Filled)
X1 PMU Administrator (Filled)

X2 Technician: Project Management(X2 Filled)

X1 Data Capturer (filled)

X1 MANAGER: ELECTRICAL SERVICES(NEW PROPOSED)

SUD-DIVISION: INFRASTRUCTURE MAINTENANCE UNITS/TEAMS

PURPOSE: TO PROVIDE IN-HOUSE INFRASTRUCTURE
MAINTENANCE SERVICE

FUNCTIONS:

1. Maintain roads and storm water infrastructure

2. Maintain building infrastructure

3. Maintain all other infrastructure

X1 Heavy Duty Diesel Mechanic(vacant)

X7 Plant Operators(x7 Filled)

X2 Driver (Truck / Tipper / Bakkie)(x1 vacant)(x1 Filled)
X10 General Workers (Filled)

PURPOSE: To develop plans and designs for various infrastructure
projects, ensuring they meet technical standards, regulations, and the
needs of the community.

FUNCTIONS:

Develop plans and designs for various infrastructure projects,
ensuring they meet technical standards, regulations, and the needs of
the community.

Infrastructure Development: This includes roads, streets, stormwater
management, water supply, sewage disposal, and solid waste
management

Coordination: They coordinate with other departments and external
stakeholders to ensure smooth project execution.

X1 MANAGER: Planning and design(New Proposed)
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